NATIONAL REINING HORSE ASSOCIATION
BYLAWS

ARTICLE 1. TITLE, OBJECTIVES, LOCATION, DEFINITIONS
Section 1. Title. This organization is incorporated under the
laws of the State of Oklahoma and shall be known as the Na-
tional Reining Horse Association, and shall at all times be op-
erated as a not for profit association in accordance with the laws
of the State of Oklahoma and the United States of America.
Section 2. Objectives. To promote and encourage develop-
ment of and public interest in agriculture and ranching
through the promotion of public reining horse shows; the de-
velopment of suitable and proper standards of performance
and judging intended to govern all reining horse contests spon-
sored and approved by the National Reining Horse Association;
to encourage the development and breeding of better Rein-
ing Horses; and to develop and disseminate informational ma-
terial deemed desirable to provide contestants and spectators
a better understanding of a proper performance of the rein-
ing horse in the show arena.
Section 3. Place of Business. The principal office of the As-
sociation shall be Oklahoma City, Oklahoma or as the Board
of Directors shall designate.
Section 4. Upon the dissolution of the Association, the Board
of Directors shall, after paying or making provision for the pay-
ment of all the liabilities of the Association, dispose of all the
assets of the Association exclusively for the purposes of the
Association in such manner, or to such organization or organ-
izations organized and operated exclusively for charitable, ed-
ucational, religious or scientific purposes as shall at the time
qualify as an exempt organization or organizations under Sec-
tion 501(c)(3) or 501(c)(5) of the Internal Revenue Code of 1986
or the corresponding provision of any future United States In-
ternal Revenue Law, as the Board of Trustees shall determine.
Any of such assets not so disposed of shall be disposed of by
the Court of Common Pleas of the County exclusively for such
purpose or to such organization or organizations of said court
determine, which are organized or operated exclusively for
such purposes.
Section 5. The following definitions are applied to the use of
any title or term herein listed when used throughout the NRHA
Bylaws, any NRHA Rules and Regulations, and any Policy or Pro-
cedure adopted and published as official by NRHA.

1) Association A general reference to NRHA.

2) Board of Directors That governing body comprised of

all Officers and Directors. Also may be generally referred to

as “the Board” or “Board.”

3) Commiittee Chairs Appointed by the President to serve

as the presiding member of the respective committee.

4) Committee Members Selected by the Committee Chair to
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serve as a voting participant to the respective committee.

5) Director General Reference to a Director-At-Large and Re-
gional/NAA Director.

6) Directors-At-Large Those six (6) members elected by the
entire membership to two-year terms of service. A Director-
At-Large is an Officer of the association and a member of
the Executive Committee and Board of Directors.

7) Elections Administrator Independent company and/or
NRHA staff member selected by the Executive Committee
to administer annual elections.

8) Executive Committee President, Vice President and six
Directors-At-Large.

9) Executive Director Individual employed by NRHA to man-
age the day-to-day activities and ongoing functions of NRHA
as described in these Bylaws.

10) Ex-Officio Member An individual who, by virtue of
his/her office or position, has been appointed to be a mem-
ber of a committee or board.

11) Member(s) A general reference to those individuals and
legal entities that have paid a membership fee to the Asso-
ciation and are further defined in these bylaws, rules and reg-
ulations. Unless otherwise described, wherever “member(s)”
is found in the bylaws, rules and regulations, it is understood
to mean NRHA member or all NRHA members.

12) NRHA Abbreviation for the National Reining Horse As-
sociation.

13) Officer The President, Vice President, and six Directors-
At-Large are officers of the Association.

14) President Elected initially to the office of Vice President
by the membership to serve a two-year term, he/she then
progresses to the office of President to serve an additional
two-year term.

15) Regional Director/NAA Director Those members elect-
ed to a two-year term by their respective Affiliate Region or
NAA country.

16) RHSF Abbreviation for the Reining Horse Sports Foundation.
17) Vice President Elected by members for a two-year term
after which he/she progresses to the position of President
for a two-year term.

ARTICLE Il. MEMBERSHIP

Section 1. Membership is open to any individual of good char-
acter and reputation that has an interest in reining horses and
the promotion of the reining horse. However, membership is
a privilege and not a vested right and is granted, rejected or
revoked at the discretion of the Executive Committee.
Section 2. Members shall be admitted and retained in accor-
dance with the rules and regulations of the National Reining
Horse Association.
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Section 3. Each member of the Association shall pay annual
membership dues to the NRHA. Said dues are due and
payable at the commencement of each calendar year. The cal-
endar year of this Association shall be January 1, through De-
cember 31 of each year. A youth membership is also available.
All membership dues and charges for the NRHA Reiner shall
be set by the Board of Directors.
Section 4. Life Membership in the National Reining Horse As-
sociation is considered an individual membership and is also
available. Dues for a life membership shall be set by the Board
of Directors.
Section 5. All money paid to NRHA will be required to be in
U.S. Funds.
Section 6. No exhibitor or owner may be required to be a mem-
ber of any organization other than the National Reining Horse
Assodiation in order to compete in an NRHA approved reining event
or class, with the exception that dual memberships may be re-
quired for NRHA/National Equestrian Federation or Federation
Equestre Internationale dual approved events, breed association
affiliates/alliances dual approved events and memberships in one’s
own local affiliate for participation in the regional/country NRHA
Affiliate Championship circuit series. Although highly encouraged,
membership in one’s National Association Affiliate shall be strict-
ly voluntary. Non-competitors desiring membership in the
NRHA may apply directly to the NRHA Office.
Section 7. A voting Member is a Member who is nineteen (19)
years of age or older as of January 1 of the calendar year, and
who is a member in good standing prior to receiving notice of
a general membership meeting at which association business
will take place.
Section 8. Voting by the Membership.
a) The membership of this Association shall annually
and/or biannually elect the officers and directors under the
procedures called for within these Bylaws and the NRHA
Handbook. A majority of the hallots cast shall determine the
outcome of officer and director elections. In the case of a
tie vote, the Board of Directors shall vote to break the tie.
bh) The members of this Association may vote on such ad-
ditional issues that appear on the election ballot as follows:
i. Bylaw amendments under the procedures governed by
Article XV.
ii. Other Association issues as determined by the Board
of Directors that may be placed on the ballot for the vote
of the general membership.
¢) The casting of ballots by members shall be by electronic
internet vote established with a commercial internet voting
service selected by the Board of Directors. For members who
do not have computer access or elect not to use the elec-
tronic internet voting alternative, the Association shall, upon
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request, provide that member with a mail-in paper ballot.
d) Procedures for the electronic internet vote and the mail-
in paper ballot shall be established by the Nominating Com-
mittee with approval by the Board of Directors.

€) There shall be no official paper election ballots accepted at
the annual General Membership Meeting. All voting by mail-in
paper ballots shall be sent directly to an elections administra-
tor appointed by the Executive Committee of the Association.
f) The results of the internet voting shall be combined with
the tally of the mail-in ballots and announced by the elec-
tions administrator within one (1) week after the cut-off
date/time for voting.

g) Voting by members in any NRHA election shall be limit-
ed to individual General memberships and the member must
be 19 years of age or older on January 1st of the election year
and be in good standing with the Association upon receiv-
ing voting credentials for the respective upcoming election.
Memberships within the association recorded as Joint, Cor-
porate, Syndicate, Associate, Alliance, Affiliate, NAA, etc., are
not considered individual memberships and are not eligi-
ble to vote in any NRHA election. No individual shall vote
more than one ballot in any election.

ARTICLE lll. MEMBERSHIP MEETING
Section 1. The Annual General Membership Meeting of the As-
sociation shall be held on a date and at a time and place des-
ignated by the Board of Directors. Notice of the annual meet-
ing shall be published in the NRHA Reiner magazine and on the
Association’s website at least 6 months prior to the date of the
meeting. A detailed agenda shall be published in the NRHA Rein-
er magazine and on the Association’s website at least sixty (60)
days prior to the date of the meeting. Members desiring to place
items on the agenda or resolutions to be considered at the meet-
ing shall submit same in writing to the Association’s office at least
120 days prior to the annual scheduled meeting.

Section 2. Special meeting of the membership may be called
by the Board of Directors to be held at a time and place desig-
nated by the Board of Directors. Notice for special meetings will
be given in the official publication of the Association or
through special mailing to each member at least thirty (30) days
prior to the meeting. Business transacted at all special meet-
ings shall be confined to the objects stated in the call and no-
tice of the meeting and matters germane thereto.

Section 3. At any meeting of the Association, whether it is a
general membership meeting or a special meeting, the mem-
bers present shall constitute a quorum regardless of the num-
ber actually present.

10



ARTICLE IV. OFFICERS AND
EXECUTIVE COMMITTEE
Section 1. The officers of the Association shall be a President,
a Vice President, and six (6) Directors-At-Large. These officers shall
comprise the Executive Commiittee of the Association. The salaries
of all officers and agents of the corporation shall be fixed by the
Board of Directors at the Board’s sole discretion.

ARTICLE V. ELECTION OF OFFICERS
Section 1. The election of officers (generally referred to as the
annual election) shall be held each year during a 30 day period
of time designated by the Board of Directors at their first meet-
ing of the year. The term of all newly elected officers of the As-
sociation shall commence on January 1 following the elections.

a) So as to have continuity in the officers of the Association,

three Directors-At-Large will be elected annually. Every oth-

er year a Vice-President shall be elected and the existing Vice

President will advance to the President’s Chair.

b) The President and Vice President shall serve two-year terms,

respectively.

¢) A Director-At-Large shall serve a two (2) year term and shall

be eligible for nomination and re-election by the general

membership at the end of that term.
Section 2. Nominations of candidates for the offices open for
election shall be submitted by the Nominating Committee to
the Board of Directors no less than one hundred twenty (120)
days prior to the start of the annual election. All candidates for
officer positions must have a minimum of 1 year previous ex-
perience on the NRHA Board of Directors prior to taking office.
Section 3. At the written request of ten (10) members of the
Association, a candidate other than those submitted by the
above mentioned committee may be placed into nomination
and it shall be immediately given to the membership, provid-
ed said written requests for nomination is placed in the hands
of the NRHA office, not less than ninety (90) days before the
annual election.
Section 4. Each member of the Association, in good standing
at the time of the election shall be entitled to one (1) vote. Ab-
sentee ballots bearing the signature of the member in good
standing will be accepted provided they are received by the Elec-
tions Administrator not less than five (5) days prior to the end
of the election close date. There will be no proxy voting accept-
ed by the Association.
Section 5. All voting for officers shall be by mail-in absentee
ballot or by electronic internet voting and the results shall be
counted and reported by an Elections Administrator appoint-
ed by the Executive Committee. The term of all newly elected
officers of the Association shall commence on January 1 follow-
ing the elections.
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Section 6. In the event of a tie in the election of officers, the

Bo

ard of Directors will vote to break the tie.

ARTICLE VI. DUTIES OF OFFICERS AND
EXECUTIVE COMMITTEE

Section 1. Executive Committee. The President, Vice President
and the six elected Directors-At-Large are the officers of the As-
sociation and shall comprise the Executive Committee.

a) The Executive Committee shall be charged with the dai-
ly operational responsibilities of the Association as delegat-
ed by the Board of Directors and these bylaws, specifically
limited to those decisions necessary, on a daily basis or re-
quiring immediate attention, for continuity as established
by the Bylaws, Rules and Regulations, Active Resolutions
adopted by the Board of Directors and Policies and Proce-
dures approved by the Board of Directors. Any such decision
or action taken by the Executive Committee as allowed here-
in requires a majority approval of the officers who comprise
the Executive Committee.

b) Any such actions taken under this Section shall be report-
ed in the Executive Committee minutes and in detail at the
next regularly scheduled meeting of the Board of Directors.
¢) The Board of Directors has the oversight responsibility for
the Executive Committee of this association and can counter-
mand any actions or decisions the Board deems appropriate.
d) The Officers of the Association shall not, without prior
Board of Director’s approval, bind the Association to any long
term contractual obligations. For purposes of these Bylaws,
long term contractual obligation is defined as any contrac-
tual agreement which requires expenditures of funds on be-
half of the Association and shall be in effect for a period in
excess of two (2) years. Furthermore, the officers shall not
have the authority to bind the Association to any agreement,
debt, obligation, or expenditure of Ten Thousand ($10,000)
Dollars or more, without the prior approval of the Board of
Directors. No cumulative expenditures totaling Ten Thou-
sand ($10,000) Dollars or more is permitted to any one (1)
person, partnership, corporation, or out of the same trans-
action during the current fiscal year without prior Board of
Directors approval.

Section 2. Duties of the President.
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a) The President shall be the Executive Officer of the Asso-
ciation. He/She shall preside at all meetings of the Board of
Directors and membership meetings. Within any limitations
imposed by the Articles of Incorporation, these Bylaws, or
the Board of Directors, he/she shall have general power to
conduct and manage the affairs and business of the Asso-
ciation and shall see that all orders and resolutions of the
Board are carried into effect; subject, however, to the right



of the Directors to delegate any specific powers, except such
as may be by statute exclusively conferred upon the Presi-
dent, to any other officer or officers of the Association. He/She
shall be ex-officio a member of all committees, with the ex-
ception of the Nominating Committee.
b) The President does not set policy or obligate the organi-
zation or its resources independent of the Board of Directors.
¢) He shall execute bonds, mortgages, contracts and other
documents approved by the Board of Directors requiring ex-
ecution on behalf of the Association.
d) The President shall oversee the activity of the Executive
Committee, Standing Committees (with the exception of the
Nominating Committee) and other Board created commit-
tees to assure they are functioning in accordance with the
policies and vision set forth by the Board of Directors.
Section 3. It shall be the duty of the Vice-President to perform
all of the duties of the President, in the event of his/her absence
or incapacity to serve. In the Event that both the President and
the Vice President are absent or unable to serve, the Board of
Directors shall appoint an Executive Committee member to serve
in that capacity until either officer has returned to service.
Section 4. Removal. Any Executive Committee Member may
be removed by a majority vote of the Board of Directors when-
ever in its judgment, the best interests of the Association would
be served thereby. However, such removal shall be without prej-
udice to the contract rights, if any, of the person so removed.
Section 5. Vacancies. If the office of any officer, or agent, one
or more, becomes vacant for any reason, the Board of Directors
may choose a successor or successors, who shall hold office for
the unexpired time in respect of which such vacancy occurred.

ARTICLE VII. BOARD OF DIRECTORS
Section 1. The business of this Association shall be managed
by its Board of Directors. The Board of Directors shall be com-
prised of the Executive Committee and a number of elected Di-
rectors including: Regional Directors as defined in Section 1 a).
and National Association Affiliate Directors (NAA Directors) as
defined in section 1 ).

a) Regional Directors. The NRHA Board of Directors shall
be empowered to create, delete or modify regions which shall
encompass specified geographic areas on any Continent with
an NRHA membership, the boundaries of which may
change from time to time as determined by the Board of
Directors of the Association. NRHA members from each Af-
filiate Region which has achieved an NRHA membership of
500 shall elect at least one director to the NRHA Board of
Directors. An additional director shall be elected from the
Affiliate Region when total NRHA membership in the region
reaches 1,000 members and another seat shall be elected
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for each additional 500 members. In order to maintain par-
ity at the one (1) director for each 500 members ratio, to-
tal directors to be elected within each U.S. Region will be
based on membership numbers as of December 31st of the
prior year. Then a determination will be made of the addi-
tional directors to be elected based on the total U.S. NRHA
membership. Regions with the greatest number of excess
members over their 1/500 ratio will be allowed to elect one
additional director until the 1/500 ration is achieved in to-
tal for the U.S. Commencing with the 2012 Election year, re-
gional director terms shall be staggered based on a formu-
la determined by the Board of Directors and published with-
in Section A. Election Procedures, General Rules and Regu-
lations of the NRHA Handbook. Membership numbers as of
December 31 of the prior year will be used to determine cur-
rent term director seats available for the Affiliate Regions.
All newly elected Regional Directors shall serve a term of two
years which shall commence on January 1 following the elec-
tions. Should a country with an NAA, at any time upon di-
rection by the NRHA Board, be incorporated into an Affili-
ate region, continuation of the NAA designation and partic-
ipation in the IAP shall be at the discretion of the NRHA Board.
b) Elected Affiliate Regional Directors:
i. Shall be a citizen of a country that is associated with a
region from which they are elected.
ii. Shall be a resident of the Region from which they are
elected.
iii. Shall be a member in good standing of the NRHA.
iv. Serve an initial term of two years and may be re-elect-
ed by NRHA members within their Region for addition-
al two year terms.
v. The nomination of candidates and election procedures
of Regional Directors shall be established by the Board
of Directors and published within the General Rules and
Regulations of the Association Handbook.
vi. The NRHA Board of Directors shall be empowered to
fill vacancies occurring among the U.S. Regional Direc-
tors by a majority vote of the remaining U.S. Regional Di-
rectors and Officers. Vacancies occurringamong Region-
al Directors from foreign Affiliate Regions shall be filled
according to the procedures established in the General
Rules, Section A of the NRHA Handbook. An individual
elected to fill a vacancy shall come from the same Affil-
iate Region in which the vacancy occurred, shall meet the
same qualifying criteria and shall serve the unexpired term
of their predecessor.
) NAA Directors. Each National Association Affiliate (NAA)
with 200 members, that is not part of any region shall have
the right to one seat (NAA Director) on the NRHA Board pro-
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vided at least four (4) NRHA approved shows with a full slate
of classes were held in that country during the previous cal-
endar year. One additional director seat will be available
when that NAA reaches 1,000 members and another seat
for each additional 500 members. Membership numbers as
of December 31 of the prior year will be used to determine
current year director seats available to the NAA country. The
term of all newly elected NAA directors shall be two years
commencing January 1 following the elections. In the event
there is a change in NAA status, the elected Directors will serve
the remainder of the term for which they were elected.
d) Elected NAA Directors.
i. The nomination and election of the NAA director(s) shalll
be administered by the respective NAA under the proce-
dures approved by the NRHA Board of Directors.
ii. NRHA members in good standing, residing in each NAA
country shall be allowed to participate in the nomination
and election process of the NAA Director(s) from their re-
spective country.
iii. Each year the NAA must advise NRHA of the elected
NAA director(s).
iv. Shall be a citizen of the NAA country or a country that
is associated with a region from which they are elected.
v. Shall be aresident of the NAA country they are representing,
vi. Shall be a member in good standing of the NRHA.
vii. Shall be a member in good standing of the NAA.
viii. Each NAA’s Board of Directors shall be empowered
to fill vacancies occurring among that country’s NAA Di-
rectors. An individual selected to fill a vacancy shall meet
the same qualifying criteria and shall serve the unexpired
term of their predecessor.
€) Voting Members as defined in Article 1. Section 8. (g). plus
Youth members will be used to establish the number of Re-
gional and NAA Directors.
f) Voting for Regional Directors shall be accomplished by elec-
tronic internet voting where practical and applicable or by
mail-in absentee ballot and the results shall be counted and
reported by an Elections Administrator appointed by the Ex-
ecutive Committee.
g) At no time shall there be more than one (1) member of
an immediate family (as defined within the General Rules
and Regulations of this Association) serving on the Board of
Directors of the Association.
h) The President of the Reining Horse Sports Foundation (RHSF)
shall be ex-officio a member of the NRHA Board of Directors.
i) In the event of a tie vote, the Board of Directors will vote
to break the tie.
Section 2. The Board of Directors shall have general charge
of the affairs, finances and property of the Association.
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a) The Board of Directors shall make an annual report of the
general state of the affairs and finances of the Association
to the membership at the Annual General Membership Meet-
ing. A copy of this report shall be published on the Mem-
bers Only page of the Association’s website.
b) In addition to the responsibilities charged to the Board
of Directors by these Bylaws and any applicable state statutes,
the Board of Directors shall be responsible for:
i.. Clarification of and commitment to the organization’s
vision and mission.
ii. Interpretation of the mission to the general member-
ship through public relationships.
iiii. Establishment of goals, long-range plans, and strate-
gic guidance.
iv. Setting policies and other major guidelines for oper-
ation of the organization.
v. Ensuring transparency and public accountability.
vi. Protecting the organization’s finandial stability and solvency.
vii. Establishing specific orders, resolutions, policies and
procedures for the Executive Committee and staff to per-
form and/or apply to daily operations between meetings
of the full Board of Directors.
¢) If a “Policy Manual” and/or “Procedure Manual” is
maintained by the Association, it shall be subject to review
and approved by the Board of Directors by January 31 of every
even year or more frequently if the Board of Directors deems
necessary. The entire contents of Policy and/or Procedure
Manuals shall be accessible by all members and staff of the
Association through the Members Only section of the
NRHA website. There shall be no official policy or procedure
represented, recognized or enforced by the Association or
any representative thereof, other than those documented
in a Policy and/or Procedure Manual. No policy or proce-
dure shall supersede the Bylaws or Rules and Regulations
of the Association.
Section 3. In the event the Board of Directors retains a per-
son or qualified firm to be Executive Director of the Associa-
tion, this person shall not be a member of the Board of Direc-
tors. The Board of Directors may retain an Executive Director
to perform the function for a contract term not to exceed six-
ty (60) months. The duties, function, and remuneration for the
position of Executive Director will be dictated by the Board of
Directors. The Executive Director shall be a position to work in
conjunction with the President of the Association and not ex-
clusive thereof.
a) Under the direction of the President of the Association,
the Executive Director shall be responsible for the safe keep-
ing and maintenance of the policy and/or Procedure Man-
ual, and the Corporate Record Book which shall contain the
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Articles of Incorporation, Bylaws, Active Board Resolutions,
Rules and Regulations, Special Rules of Order, Standing Rules,
official minutes of the Board of Directors and Executive Com-
mittee meetings, and quarterly and year-end financial state-
ments, all of which shall be available for reference at each
Board of Director’s Meeting and accessible by all members
and staff of the Association through the Members Only sec-
tion of the NRHA website.
Section 4. In addition to the powers and authorities these By-
laws expressly confer upon them, the Board of Directors may
exercise all such powers of the Association and do all such law-
ful acts that are not prohibited by statute or by these Bylaws.
Section 5. Board of Director Meetings.
a) The Board of Directors of this Association shall have a reg-
ularly scheduled meeting during each fiscal quarter. How-
ever, in no event should more than 120 days pass before the
next regularly scheduled meeting of the Board.
b) The meeting of the Board of Directors may be held at such
place within the state of Oklahoma or elsewhere, as the ma-
jority of Directors from time to time may determine, or as
may be designated in the notice calling the meeting. Any
meeting held outside the state of Oklahoma shall be con-
sidered solely for the convenience of the Board of Directors
and shall not be considered as conducting business in the
jurisdiction where the meeting takes place.
¢) Special meetings of the Board may be held at any time
and place on the call of the President or of a majority of the
Board, in either case upon ten (10) days’ notice by first-class
prepaid mail, or five (5) days notice delivered personally or
by telephone or electronic mail. Such notice shall state the
date, time and place of the meeting and shall be deemed
given at the time when personally delivered, deposited in
the mail, sent by electronic mail or orally transmitted to re-
cipient via telephone.
d) Any action required or permitted to be taken at any meet-
ing of the Board of Directors, or of any committee thereof
may be taken without a meeting if all members of the Board
or committee, as the case may be, consent thereto in writ-
ing or by participation, and the writing or acknowledgment
of participation are filed with the minutes of proceedings
of the Board or committee. Any Director or committee mem-
ber may waive notice of any meeting. The attendance of a
Director or committee member at a meeting shall consti-
tute a waiver of notice of such meeting, except where a Di-
rector or committee member attends a meeting for the ex-
press purpose of objecting to the transaction of any busi-
ness because the meeting is not lawfully called or convened.
The business to be transacted and the purpose of any reg-
ular or special meeting of the Board of Directors shall be spec-
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ified in a notice, or waiver of notice of such meeting. One
or more directors may participate in a meeting of the Board,
by means of teleconference or other similar audio/video com-
munications equipment by means of which all persons par-
ticipating in the meeting can hear and/or see each other.
€) All Resolutions adopted by the Board of Directors shall
be identified by both a numerical and subject index and shall
be made a part of the Corporate Record Book. Resolutions
may be amended or rescinded at a later date upon a two-
thirds vote of the Board of Directors. Active resolutions shall
be published on the Members Only section of the Associa-
tion’s website.
Section 6. Quorum. A quorum for the purposes of these Bylaws
is defined as a majority of the members of the Board of Direc-
tors. Once it is established that a quorum exists, any question
that may come before the meeting shall be decided upon by a
simple majority of such quorum, with the exception however,
that in extraordinary circumstances, if a majority of the direc-
tors to form the initial quorum is not achieved, then the presid-
ing officer may determine if there is a minimum of 36% of the
total Board members present, and, if so, continue the meeting
and any question coming before the meeting would require a
two-thirds majority to act as if the entire board were sitting.
Section 7. Any Board of Director that misses more than two
(2) unexcused meetings per year may be removed for cause.
Section 8. By resolution of the Board of Directors, the Direc-
tors may be paid their expenses, if any, of attendance at each
meeting of the Board of Directors and may be paid a fixed sum
for attendance at each meeting of the Board of Directors or a
stated salary as a Director. No such payment shall preclude any
Director from serving the Association in any capacity and receiv-
ing compensation in addition to his fee of the Director.
Section 9. A Director of the Association shall stand in a fiduci-
ary relation to the Association and shall perform his or her du-
ties as a Director, including his or her duties as a member of
any committee of the Board upon which he or she may serve,
in good faith, in a manner he or she reasonably believes to be
in the best interest of the Association, and with such care, in-
cluding reasonable inquiry, skill and diligence, as a person of
ordinary prudence would use under similar circumstances. In
performing his or her duties, a Director shall be entitled to rely
on good faith information, opinions, reports or statements, in-
cluding financial statements and other financial data, in each
case prepared by any of the following:
a) One or more officers or employees of the Association whom
the Director reasonably believes to be reliable and compe-
tent in the matters presented;
b) Counsel, public accountants or other persons as to mat-
ters which Director reasonably believes to be within a pro-
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fessional and expert competence of such person;

¢) A Committee of the Board upon which he or she does not
serve, duly designated in accordance with law, as to mat-
ters within its designated authority, which a Director rea-
sonably believes to merit confidence.

A Director shall not be considered to be acting in good
faith if he or she has knowledge concerning the matter in
question that would cause his reliance to be unwarranted.
In discharging the duties of their respective positions, the
Director shall at all time use the skill and diligence a per-
son of ordinary prudence would use in similar circumstances.
So long as the Director uses such skill and diligence as a per-
son of ordinary prudence would use under similar circum-
stances, he or she shall not be held personally responsible
for any actions taken on behalf of the Association.

Section 10. Removal Any Officer, Director, or the president
of the Reining Horse Sports Foundation may be removed from
the Board of Directors by a majority vote of the Board of Di-
rectors whenever, in its judgment, the best interests of the as-
sociation would be served thereby. However, such removal shall
be without prejudice to the contract rights, if any, of the per-
son so removed.
Section 11. An officer, director, employee, or staff member oth-
er than the President, attending an NRHA sponsored or approved
event or any other horse show shall not attend in any official
capacity unless authorized by the Executive Committee or the
full Board of Directors as the case may be except for any offi-
cial meeting.
Section 12. Confidentiality NRHA will protect its own confi-
dential and proprietary information as well as the information
entrusted by financial institutions, members and suppliers. Di-
rectors, officers, committee chairs/members, employees of NRHA
and/or agents acting on behalf of the Association shall main-
tain in confidence among themselves all confidential and pro-
prietary information and shall not disclose or distribute any con-
fidential or proprietary information except when authorized by
the officers of the Association or compelled by statute. All con-
fidential and proprietary information shall be utilized by those
entrusted with it or granted access to it, only for the purpose(s)
permitted in connection with their service to NRHA. Confiden-
tial information shall be those matters involving the following.
a) Any matter concerning NRHA personnel not otherwise pub-
licly reported;
h) Issues relating to discipline, grievance and/or granting of
Association privileges;
¢) Terms of ongoing contractual negotiations and agreements;
d) Membership lists and associated personal information;
€) Communications from legal counsel relating to pending
or threatened litigation;
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f) And any other matter that is determined by no less than
two-thirds (2/3) majority vote of the Board of Directors to
be of a confidential nature. All other matters shall be con-
sidered common knowledge among the NRHA membership
and staff.

ARTICLE VIll. COMMITTEES
Section 1. Standing Committees. The Association shall have the
following Standing Committees which shall report directly to
the Board of Directors. Any chairman or committee member
of a Standing Committee may be removed by majority vote of
the Board of Directors and their replacement selected in the
same manner as the original appointment. The new member
shall serve out the balance of the term of the member removed.
Standing Committees shall keep minutes of their meetings and
other records appropriate to their purposes and provide a quar-
terly report of their activities to the Board of Directors. With the
exception of the Nominating Committee and the Compensa-
tion Committee, summaries of standing committee meetings
shall be published in the Members Only section of the NRHA
website. Standing Committee appointments shall be for the
same two-year term as the incoming President.
a) Nominating Committee. The Nominating Committee
shall be comprised of no less than (3) three and no more than
(5) five members of the Board of Directors of the Associa-
tion. Members of this committee shall be appointed by a
majority vote of the Board of Directors at the first board meet-
ing of the year. The chairperson of this committee shall be
selected from within the committee itself by the commit-
tee members. No member of the Executive Committee may
serve on or ex officio as a member of this committee.
i. The Nominating Committee shall develop explicit cri-
teria and qualities for board membership and submit to
the full Board for approval.
ii. The Nominating Committee shall be responsible for
submitting a list of qualified candidates for the annual
election of officers by the general membership, having
first determined the candidate meets the eligibility cri-
teria and their willingness to serve as an officer of the as-
sociation. At least two candidates shall be submitted for
the position of Vice President.
iii. The Nominating Committee shall organize and over-
see the Regional Director elections. They shall also assist
the NAA Director elections to the extent of a written re-
quest for assistance is made by an NAA.
iv. The Nominating Committee shall develop recommend-
ed guidelines for the annual electronic internet vote and
mail-in absentee ballots and submit that proposal to the
Board of Directors for approval.
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v. The Nominating Committee shall be guided by
Roberts Rules of Order Newly Revised and the American
Bar Association’s Guidebook for Directors of Nonprofit Cor-
porations in executing their duties under this article.
vi. Additional duties and responsibilities of the Nominating
Committee may be enumerated by Board Resolutions to be
filed with the Active Resolutions in the Corporate Record Book.
h) Finance Committee. The Finance Committee shall be com-
prised of no less than three (3) and no more than six (6) mem-
bers. Three members shall be Board of Director members
and up to three (3) additional members, who possess finan-
cial or accounting background, may be appointed from with-
in or outside the board, but shall be NRHA members in good
standing. The chairperson and members of this committee
shall be appointed by the President of the Association with
approval by the balance of the Board of Directors.
i. Duties of the Finance Committee. The Finance Com-
mittee shall have responsibility over the Association’s au-
diting, accounting and control functions.
ii. The Finance Committee duties shall include, but are
not limited to, choosing services needed in financial man-
agement, reviewing financial performance and ap-
proving the individual value center budgets prior to sub-
mission of the Association’s annual budget to the Board
of Directors for their approval. The Finance Committee
shall monitor cash flow and provide quarterly financial
reports to the Board of Directors. The Finance Commit-
tee shall be responsible to publish in the Members Only
section of the NRHA website a quarterly financial report
within 15 days after review by the Board of Directors and
the annual audited financial statement within 4 months
after the end of the fiscal year. The Board of Directors
may grant extensions to this time in 30 day increments
on a case by case basis for reasonable cause when request-
ed by the Finance Committee. The Committee shall en-
sure that the annual financial statement is presented to
the general membership at the next Annual General
Membership Meeting.
iiii. Additional duties and responsibilities of the Finance Com-
mittee may be enumerated by Board Resolution to be filed
with the Active Resolutions in the Corporate Record Book.
¢) Compensation Committee. The Compensation Commit-
tee shall be comprised of three (3) members of the Execu-
tive Committee of the Association. The chairperson and mem-
bers of this committee shall be appointed by the President
of the Association with approval by the Board of Directors.
i. Duties of the Compensation Commiittee. The Com-
pensation Committee shall have the responsibility to rec-
ommend salaries for the Executive Director, the Chief Fi-
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nancial Officer, and any other staff positions as determined
by the Board of Directors.
ii. The Compensation Committee’s duties shall include
completion of an annual performance evaluation on
those positions determined in (i) above and make a re-
port including necessary recommendations to the
Board of Directors.
iiii. Additional duties of the Compensation Committee may
be enumerated by Board Resolution to be filed with the
Active Resolutions in the Corporate Record Book.
d) Investment Committee. The Investment Committee of
the Association shall be comprised of the Executive Commit-
tee with the Reining Horse Sports Foundation President and
the Chief Financial Officer of the Association serving as advi-
sors to this committee.
i. The duties of the Investment Committee shall be to eval-
uate the Association’s short-term, mid-term and long-term
financial needs relative to the investment of the Association’s
cash assets and to present an investment policy for approval
to the Board of Directors. The Investment Committee shall
consult with professional investment counsel in this endeav-
or. Following approval of the investment policy by the Board
of Directors, the investment Committee shall proceed with
the investment decisions made, monitor closely the perform-
ance of the investments and make necessary adjustments
to achieve the overall investment goals of the Association.
The Investment Committee shall keep minutes of their meet-
ings and provide quarterly reports of their activities to the
Board of Directors. Summaries of current Investment
Committee activity shall be published on the Members Only
section of the NRHA website.
ii. Additional duties of the Investment Committee may
be enumerated by Board Resolution to be filed with the
Active Resolutions in the Corporate Record Book.
€) Bylaw Commiittee. The President, at the beginning of his/her
term of office shall appoint a Bylaw Committee, comprised of
no less than three (3) and no more than six (6) members. These
appointments shall be approved by the Board of Directors. By-
law Committee duties and responsibilities shall be:
i. To review bylaws and make recommendations to the
Executive Committee for maintenance as necessary.
iii. To receive and review all bylaw amendment proposals
that may be submitted by any member, committee or board.
iiii. To work with the author of any bylaw amendment pro-
posal submitted to determine the desired intent of the
proposed amendment and further refine the wording if
necessary to achieve the desired result.
iv. To work with the author of any bylaw amendment pro-
posal submitted to assure the language is in proper form



as it relates to the governance, operations and functions
of the Association.

v. To assure any bylaw amendment proposal being sub-
mitted complies with the Articles of Incorporation,
Oklahoma State Statutes, Federal law, and does not con-
flict with Roberts Rules of Order Newly Revised or any Spe-
cial Rules of Order of this Association.

vi. To recognize duplicate or similar bylaw amendment
proposals submitted and work with their authors to con-
solidate, modify or otherwise reduce the number of pro-
posals addressing the same or similar issue.

vii. To collect from the authors or proponents of the pro-
posed bylaw amendment, a statement in support of the
amendment that presents the benefit(s) of this amend-
ment to the Association and, with the approval of its au-
thors, edit this statement so that it is suitable for pub-
lication and presentation to the voting membership.
viii. To accept from opponents of the proposed bylaw
amendment, a statement against the amendment
that presents the negative impact this amendment would
make upon the association and, with the approval of
its authors, edit this statement so that it is suitable for
publication and presentation to the voting membership.
ix. To compile proposed bylaw amendments and state-
ments for and against each into a publication or presen-
tation format that can be attached to an email, reproduced
in the NRHA Reiner, posted on the NRHA website, and in-
corporated into electronic and paper ballots.

X. The Bylaw Committee shall work from an unbiased
position toward any proposed bylaw amendment re-
ceived. They shall not edit any proposed amendment
or statement except with the permission of the author,
nor shall they continue edits after the author has ap-
proved a final version of the proposed amendment or
statement. The committee does not have the authori-
ty to approve or deny the submission of any proposed
amendment unless its intent or the result of its appli-
cation is contrary to the NRHA Articles of Incorporation,
Oklahoma State Statutes, or Federal law.

xi. Additional duties of the Bylaw Committee may be enu-
merated by Board Resolution to be filed with the Active
Resolutions in the Corporate Record Book.

Section 2. Additional Committees. The Board of Directors
may authorize additional committees to be utilized for as-
sistance in the operation and management of the Association.
Such committees shall be formed by board resolution which
shall define the committee name, the purpose of the com-
mittee and committee guidelines to be followed. This reso-
lution shall become an Active Resolution to be filed in the Cor-
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rate Record Book and may be modified or rescinded by the

Board of Directors.
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a) Upon direction of the Board of Directors, the President
shall appoint a committee Chairperson of such committee.
Regional or NAA Directors shall be given first consideration
for Chairperson positions.

b) The Chairperson shall appoint the members of their
respective committee. The Committee shall consist of the
Chairperson, a Vice-Chairperson and a minimum of three
(3) additional members. All appointments shall be
made for a two (2) year term which shall coincide with
the term of the incoming President. Should a Chairper-
son vacancy occur for any reason, the President shall ap-
point a new Chairperson to fill the remainder of the term,
giving first consideration to those current members of
the respective committee. If a vacancy appears among
committee members, the chairperson shall appoint a new
member to fill the remainder of the term. All chairperson
and committee member appointments are subject to the
approval of the Executive Committee.

¢) Responsibilities, tasks, and projects may be assigned to a
committee by the President, Executive Committee or Board
of Directors. The committee Chairperson shall preside over
the activities of the Committee.

d) Committees shall each be assigned a member of the As-
sociation staff to serve the committee in a liaison capacity.
The Staff Liaison shall be a non-voting support person func-
tioning under the direction of the committee Chairperson.
€) Committees shall keep minutes of their meetings and pro-
vide quarterly reports of their activities to the Board of Direc-
tors. When Committees are engaged in matters that involve pre-
senting a recommendation to a higher authority, they shall sub-
mita Committee Recommendation Report on the issue at hand
to the respective higher authority. This report shall become a
part of and published with the permanent minutes of the meet-
ing in which it is presented. Summaries of current individual
committee activity shall be published on the NRHA website.
f) No person shall be involved, as chairperson or member,
with more than three (3) Additional Committees simultane-
ously during their term in office.

g) Officers may only be involved in committees ex-officio as
a member with the exception that no officer shall serve on
or ex-officio as a member of the Nominating Committee.
h) Advance selection of committee chairs and committee
members shall be accomplished during the last quarter of
the preceding term year by the incoming Executive Commit-
tee in order to accomplish education and orientation for all
newly elected chairpersons prior to the first official board
meeting of the new calendar year.



Section 3. Task Force. The Board of Directors, President, or

Executive Committee may commission a Task Force which shall

be utilized for a specific purpose of limited scope and duration.
a) The Task Force shall be active only until the assigned task
is completed and a formal written report has been prepared
at which time the Task Force shall be dissolved.
h) A Task Force shall consist of at least five (5) but no more
than nine (9) members and one (1) Chairperson, all ap-
pointed by the President. Should a chairperson vacan-
cy appear for any reason, the President shall appoint a
new Chairperson for the duration of the Task Force, giv-
ing first consideration to those current members of the
Task Force. If a vacancy appears among members, the
President may appoint a new member for the duration
of the Task Force.
¢) All appointments shall be subject to the approval of the
Board of Directors.
d) The task, project, and responsibility of the Task Force shall
be directed by the authority calling for the appointment of
the Task Force.
e)The Chairperson shall preside over the activities of the
Task Force.
f) A Task Force shall be assigned a member of the Associa-
tion staff to serve in a liaison capacity. The Staff Liaison shall
be a non-voting support person functioning under the di-
rection of the Chairperson.
g) The Task Force shall keep minutes of their meetings and
provide a monthly report of their activities to the Board of
Directors. Findings and recommendations of the Task
Force shall be published in the “Member’s Only” section of
the Association’s website unless it has been determined by
a two-thirds majority vote of the Board of Directors that the
activities, findings and recommendations of subject Task
Force are to be considered confidential.

ARTICLE IX. NRHA AFFILIATES
Section 1. NRHA recognizes the following types of Affiliates:
a) National Association Affiliates

i. Only one affiliate per country will be recognized as a
“National Association Affiliate.”
ii. Must have twenty-five (25) members in good standing
with the NRHA.
iili. At least four (4) NRHA approved shows with full slates
of classes must be held within each respective country,
during the previous calendar year.
iv. Each National Association Affiliate must submit an-
nually a summary report of its past and current year ac-
tivities and future plans to promote reining and NRHA
in their respective country. If the NAA participates in the
International Affiliate Program as outlined in General Rules
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and Regulations, they must report financial information
on the distribution of IAP rebates.
b) Breed Association Affiliates
i. Must have ten (10) members that are in good standing
with the NRHA.
¢) Regional Affiliates

i. Must have twenty-five (25) members that are in good

standing with the NRHA.

ii. No more than one (1) Regional Affiliate will be sanc-

tioned within a 50-mile radius. Affiliates in good stand-

ing have first priority.

iiii. If annual dues are not received by the NRHA office by

March 1 of the current year and the affiliate did not hold

Reining events the previous year, that geographical area

will become available for the formation of a new affiliate.
Section 2. Each NRHA affiliate must have on file with the NRHA
a properly executed NRHA Agreement of Affiliation as prepared
by the Affiliate Committee and approved by the NRHA Board
of Directors. Additionally, the affiliate must also send to the Na-
tional Reining Horse Association annual dues to be set by the
Board of Directors and otherwise comply with the NRHA Rules
and Regulations.
Section 3. An affiliate in good standing has the right to rec-
ommend to the Board of Directors, one representative whose
name will be published in the NRHA Reiner magazine.
Section 4. All NRHA Affiliate officers must be members in good
standing with NRHA.
Section 5. Affiliation with the NRHA is a privilege, not a vest-
ed right, and is granted or rejected at NRHA’s discretion on an
annual basis according to its procedures and requirements.
Section 6. All affiliate associations are required to have Bylaws.
If an affiliate does not have a specific set of Bylaws written on
its behalf, it must adopt the Bylaws of the NRHA. All affiliates
are required to have either their Bylaws, together with any and
allamendments, or a proper resolution adopting the NRHA By-
laws for itself on file with the NRHA. All affiliates are required
to follow the rules as set forth in the NRHA Handbook. Prior
to becoming an affiliate, the Bylaws of the new affiliate must
be approved by the Executive Committee. Any subsequent
changes in the Bylaws of the affiliate must also be approved
by the Executive Committee.
Section 7. No affiliate association shall have, in any manner,
the authority, express or implied, to act for, or bind, the NRHA
in any manner.
Section 8. NRHA does not assume responsibility for the acts
or omissions of its affiliate associations, their officers, directors,
employees, or any other of their representatives.
Section 9. Within one year, Affiliates will be expected to de-
velop and maintain a website for the purpose of communicat-
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ing with their members and with NRHA. All affiliate websites
will be linked to the NRHA website.

ARTICLE X. PARLIAMENTARY AUTHORITY

Section 1. The rules contained in the current edition of Robert’s
Rules of Order Newly Revised shall govern the Association in all
cases to which they are applicable and in which they are not
inconsistent with these bylaws and any special rules of order
the Association may adopt. Any Special Rules of Order must be
approved within a bylaw amendment pursuant to Article XV.

ARTICLE XI. ANNUAL STATEMENTS

Section 1. An annual audit of the NRHA financial statements shall
be performed by an independent certified public accounting firm
at the close of each fiscal year. Results of said audit will be report-
ed at the next general meeting of the membership following the
completion of said audit and published on the NRHA website with-
in four months after the close of the fiscal year or within any ex-
tension that may be granted by the Board of Directors pursuant
to ARTICLE VIII, Section 1. B) ii. Such accounting firm shall be an
independent as defined by the AICPA (American Institute of Cer-
tified Public Accountants) Independence guidelines.

ARTICLE XII. INDEMNIFICATION
Section 1. The Association shall indemnify each of its directors,
officers, employees and committee members whether or not then
in service as such, against all reasonable expenses actually and
necessarily incurred by him or her in connection with the de-
fense of any litigation to which the individual may have been
a party because he or she was a director, officer or employee of
the Association. The individual shall have no right to reimburse-
ment, however, in relation to matters as to which he or she has
been adjudged liable to the Association for negligence or mis-
conduct in the performance of his or her duties, or was derelict
in the performance in his or her duty as a director, officer or em-
ployee by reason of willful misconduct, bad faith, gross negligence,
or reckless disregard of the duties of his or her office or employ-
ment. The right to indemnity for expense shall also apply to ex-
pense of suits which are comprised or settled if the court hav-
ing jurisdiction of this matter shall approve such settlement.
The foregoing right of indemnification shall be in addition
to, and not exclusive of, all other rights which such director,
officer or employee may be entitled.

ARTICLE XIII. CONTRACTS, LOANS, CHECKS AND DEPOSITS
Section 1. Contracts. The Board of Directors may authorize any
officer or officers, agent or their designees, to enter into any con-
tract or execute and deliver any instrument in the name of and
on behalf of the Association, and such authority may be gener-
al or confined to specific instances. This authority in no way con-
flicts with the authority of the President to enter into agreements
as set forth under the obligations and duties of an officer.
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Section 2. Loans. No loans shall be contracted on behalf of the
Association and no evidence of indebtedness shall be issued in
its name unless authorized by a resolution of the Board of Direc-
tors. Such authority may be general or confined to specific instances.
Section 3. Checks, Drafts, etc. All checks, drafts or other or-
ders for the payment of money, notes, or other evidence of in-
debtedness issued in the name of the Association shall be signed
by such officer or officers, agent or agents of the Association
and in such manner as shall from time to time be determined
by resolution of the Board of Directors.

Section 4. Deposits. All funds of the Association not otherwise
employed shall be deposited from time to time to the credit
of the Association in such banks, trust companies, or other de-
positories as the Board of Directors may select.

ARTICLE XIV. MISCELLANEOUS PROVISIONS
Section 1. All checks or demands for money and notes of the
Association shall be signed by such officer or officers or their de-
signees, as the Board of Directors may from time to time designate.
Section 2. Whenever written notice is required to be given to
any person, it shall be given in writing to and delivered by first-
class, prepaid mail, telecopy, personal delivery, overnight couri-
er, or electronic mail. Any notice given must be given to the
last address, telecopy number or electronic mail address of the
member shown on the Association’s records. Notice shall be
deemed given at the time of delivery through the means of de-
livery utilized, and, if for meetings, shall state the date, place
and hour of the meeting and purpose or purposes for which
the meeting is called.

Section 3. Whenever any written notice is required by statute,
or by the Bylaws of this Association, a waiver thereof in writing,
signed by the person or persons entitled to such notice,
whether if before or after the time stated therein, shall be deemed
equivalent to the giving of such notice. Attendance of a person,
atany meeting, shall constitute a waiver of notice of such meet-
ing, except where a person attends a meeting for the expressed
purpose of objecting to a transaction of any business because
the meeting was not lawfully called or convened.

Section 4. Minutes and Financial Reports. The minutes of all
Board of Director meetings, Executive Committee meetings, and
committee meetings shall be published on the NRHA Members
Only section of the NRHA website. Included in those minutes
shall be the attendance, absence or excused absence of
members of the respective board or committee. Voting results
for rule changes shall be recorded and reported so that the gen-
eral membership can see how their elected representatives are
voting. Only the Board of Directors and Executive Committee
meeting minutes shall be published in the NRHA Reiner. Issues
relative to disciplinary proceedings of individual members shall
be handled pursuant to Section C-H of the General Rules and
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Regulations of the NRHA Handbook and the details of those pro-
ceedings shall not be published. Minutes of meetings called for
within this section shall be published no more than 120 days
after the respective meeting for which they pertain.

ARTICLE XV. AMENDMENTS

Section 1. Amendments to the Bylaws may be submitted by
any member, committee or board and must be properly stat-
ed on the official Bylaw Amendment Form, signed by two mem-
bers, and submitted to the NRHA office at least 120 days prior
to the date of the annual elections established by the Board of
Directors. Written notice of the proposed amendments shall be
listed in detail on the NRHA website and in the NRHA official
publication or by a special mailing to the membership at least
thirty (30) days prior to the annual elections. These amendments
will be considered and voted on during the annual elections,
and must be passed by two-thirds of the members voting.
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ELECTION PROCEDURES
This section of the NRHA Handbook addresses the Election Pro-
cedures approved by the NRHA Board of Directors pursuant to
Article V and Article VII of the NRHA Bylaws.

On an annual basis, NRHA conducts elections for Directors-
At-Large, Bylaw Amendment Proposals and Regional Direc-
tors (staggered terms). Biennially, elections for a new Vice Pres-
ident are held. All elections are conducted under the proce-
dures defined herein. The Board of Directors may amend these
procedures as necessary pursuant to their authority under
the Bylaws. Election Procedures for NAA Directors and Euro-
pean Regional Directors are also addressed herein and with-
in the respective NRHA Bylaw.

Section 1. Election Procedures Overview
a) Each election conducted by NRHA may be conducted as
a completely separate election with unique nomination dead-
lines, voting ballots and election dates.
b) The Nominating Committee shall develop a list of de-
sirable attributes that candidates should possess. This list
shall be included in the Nomination Criteria (See Section
IV below).
) For procedures regarding NAA Director Elections, see Ar-
ticle VII, Section 1(c) and (d) of the Bylaws.
d) For Directors-At-Large and Vice President Elections, refer
to Article V. Sections 1-6 of the Bylaws.
) For Bylaw Amendments, refer to Article XV of the Bylaws.
f) Directors from Italy and Germany shall be elected under
the procedures defined within the NRHA Bylaws for NAA’s
that are part of a Region and these Election Procedures. Their
NRHA Director shall also be their representative to the Eu-
ropean Affiliate Council.
g) The remaining directors to the NRHA Board from the Eu-
ropean Region shall be elected from within the European
Affiliate Council (EAC) board members who are comprised
of affiliate representatives from the remaining European
countries who were elected to serve on the EAC Board. The
NRHA Board has approved the EAC procedures for electing
additional directors to represent Europe on the NRHA Board
of Directors.

Section 2. Nominations
a) Gandidate nomination criteria, as described in this document,
shall be compiled into a “Nomination Guidelines” document
for publication on the NRHA website and in the NRHA Reiner.
b) The open date and closing deadline of the nomination pe-
riod will be unique to the date of each election conducted
by NRHA.
¢) Directors-At-Large/Vice President nominations:

i. The Nominating Committee shall submit a list of candi-
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dates for Directors-At-Large/Vice President to the NRHA Board
of Directors no less than 120 days prior to the start of the
annual election. Write-in candidate nominations shall be sub-
mitted to the NRHA office no less than 90 days prior to the
start of the annual election (Art. V, Section 3 of the Bylaws).
ii. The Elections Administrator shall conduct the Annual Elec-
tions in accordance with the procedures contained within
the board approved Election Administrator’s Manual.
Regional Director nominations:
i. For Regional Directors, each Region’s nomination period
shall close no sooner than 120 days before the start of that
respective region’s RAF or other approved election dates for
foreign Regional affiliates. Write-in candidate applications
shall close no sooner than ninety (90) days before the start
of that respective region’s RAF or other approved election
dates for foreign Regional affiliates.
ii. The Nominating Committee shall accept nominations up
to the close of nomination deadlines for each regional elec-
tion being conducted.
iii. Regional Director Candidate nominations may be made
by affiliates. Nominations must be made in the form of a
letter upon affiliate letterhead and signed by an officer of
the affiliate. The language must include “The (name of af-
filiate) nominates (name of candidate), (NRHA #) as a can-
didate for Regional Director of the (name of region) for the
(vear) election.” A biography of the candidate, including their
credentials, must accompany the nomination letter. Only
one candidate is allowed per nomination letter. There is no
limit to the number of nominations that can be made by
an affiliate. Affiliates shall only nominate candidates to rep-
resent their respective region.
iv. Write-in candidates may be accepted if the nomination
is accompanied by a minimum of ten (10) signatures from
members in good standing residing within the respective re-
gion. The nomination language must include “(name of can-
didate), (NRHA #) desires to run for Regional Director of the
(name of region) for the (year) election. This request is sup-
ported by the members listed below.” On the same document,
supporting members must sign and print their names and
provide their NRHA number. A biography of the candidate
including their credentials must accompany the nomination.
v. The Nominating Committee shall monitor incoming nom-
inations to assure that at the least the minimum number
of candidates nominated in each region will fill the num-
ber of Directors relative to that region and shall take action
to stimulate nominations if any Region is not generating
enough nominations to fill the respective number of Direc-
tor positions open in that region. Such action would include:
(a) Sending notices directly to each affiliate in the region.



(b) Networking for candidate recommendations that the
Nominating Committee could then encourage an affili-
ate to nominate.

() Networking for candidates to be write-in nominees.
vi. The Nominating Committee shall verify that candidates
meet the requirements of the position. The Nominating Com-
mittee shall also verify that candidates understand the com-
mitments of serving on the Board of Directors.

vii. Candidate biographies shall be organized by region for
publication on the NRHA website, in the NRHA Reiner mag-
azine, and distributed to respective affiliates for inclusion
in their newsletters.

viii. The Elections Administrator shall conduct the Region-
al Directors Elections in accordance with the procedures
contained within the board approved Election Adminis-
trator’s Manual.

Section 3. Elections
a) Annual elections shall be conducted by online electronic vot-
ing (eBallot) and/or alternative mail-in absentee paper balloting.
b) Directors-At-Large/Bylaws/VP elections shall be governed by
Article V and Article XV of the Bylaws.
¢) Regional Director election dates shall be determined for each
region based on the dates of their respective Regional Affiliate
Finals (RAF) within North America or other approved election
dates for foreign Regional affiliates, which will allow at least
thirty (30) days for votes to be placed either electronically on-
line, or by absentee paper ballot. The eBallot online voting op-
tion and mail-in absentee paper ballot voting shall terminate
7 days prior to the start of the RAF. Voting in person by paper
ballot shall be available during the RAF on the RAF show grounds
and shall terminate at 2:00 p.m. on the last Saturday of each
respective RAF.
d) An NRHA staff member shall be designated “Elections Ad-
ministrator.” This person should also be the Nominating Com-
mittee’s staff liaison. He/she shall:
i. Agree to maintain the integrity and confidentiality of the
Regional Director elections.
ii.. Set up the online eBallots with the assistance of and un-
der the direction of the Nominating Committee.
iii. Interface with eBallot as necessary.
iv. Draft and send election notices and voting instructions.
v. Maintain voter eligibility lists specific to each region and
integrate them with the eBallots.
vi. Fulfill requests for paper ballots.
vii. Input properly completed and sealed paper ballots in
the eBallot system.
viii. Finalize the tally of each regional director election and
announce the results.
€) During the week before each region’s election opens, all mem-
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bers of the respective region will be provided with voting in-
structions and unique login password that will allow access to
their specific region’s online eBallot. The Elections Administra-
tor shall only provide voting credential information directly to
the email of record or personal address of an eligible NRHA
member and to no other party. Instructions will contain infor-
mation about how a paper ballot may be obtained if a mem-
ber chooses not to vote electronically.

f) Members with e-mail addresses on file with NRHA will receive
this information via e-mail. Members without an e-mail address
on file, and those with e-mails that bounce back, will be sent
this same information by regular mail. This Section I11. F. shall
also apply to Directors-At-Large/Bylaws and Vice President elec-
tions governed by Article V and Article XV of the Bylaws.

g) Any eligible member choosing to vote by traditional paper bal-
lot may e-mail, fax, or call the NRHA Elections Administrator to
request an absentee paper ballot. (No ballots will be printed in
the NRHA Reiner or available for download off the website)

h) Voters choosing to use paper ballots shall include their NRHA
number, signature, printed name and date where indicated
on the ballot. They shall place the ballot into an envelope, seal
it, and sign their name ACROSS the seal. Any incomplete bal-
lot or improperly sealed ballot envelope shall render the bal-
lot invalid.

i) Sealed paper ballots shall be mailed/delivered to the NRHA
Elections Administrator, who is the only person allowed to open
them. Upon opening a hallot envelope, the Elections Admin-
istrator shall immediately input the absentee paper ballot vote
into the eBallot system, thereby integrating it with the online
voting process where it will be included in the results of the
election. All paper ballots shall be input no later than the end
of the business day following the day they are received by the
Elections Administrator.

j) The NRHA staff person who attends each RAF shall work in con-
junction with the Elections Administrator and agree to uphold
the integrity of the election. They shall also work in conjunction
with the hosting affiliate to conduct paper balloting, which will
be available until 2:00 p.m. on the last Saturday of the respec-
tive RAF at which time the NRHA staff person shall be respon-
sible to collect any paper ballots completed during the RAF, count
the votes, add these paper ballot totals to the eBallot totals pro-
vided by the Elections Administrator and produce the results of
the election by that same Saturday evening during the RAF show.
The NRHA staff person shall return the paper ballots collected
at the RAF to the Elections Administrator where they will be count-
ed a second time and the results validated.

k) Upon completion of the validated final tally by the Elections
Administrator, the respective region’s election results shall be
immediately released via e-mail notice to all affiliates within
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the respective region and published on the NRHA website and
in the NRHA Reiner magazine.

1) Any paper ballots submitted for each respective election shall
be retained for thirty (30) days. If the viability of the election
is not questioned during that time they shall be shredded.

Section 4. Nomination Criteria
The Nominating Committee will accept nominations for region-
al director candidates based on the following criteria:
a) Nominations. Candidates are nominated to serve for two
year terms. Nominations may be made by affiliates or may be
written-in.
b) Qualifications. Candidates should possess the following
attributes:
i. Knowledge of the reining horse industry.
ii. Evidence of commitment to the Association’s objectives
through personal involvement in the industry (diversity of non
pros, professionals, judges, breeders, stallion owners, etc.).
iii. Potential to bring a special expertise or experience to the
board (i.e. background in general management, account-
ing, legal, marketing, advertising, promotions, sponsorships,
human resources, information technology, show production
and management, breeding, training, etc.)
iv. Prior board-level experience at the regional/affiliate lev-
el or within some form of nonprofit entity.
v. Willingness to support board views even when not per-
sonally in agreement.
¢) Commitment.
i. Ability to serve knowing the time commitment expected
of them.
ii. Financially willing to commit to the expense, which could
include at least the procurement of a personal computer and
accessories, if necessary, for video conferencing (web cam,
microphone, broadband connection) and at most for per-
sonal travel, airfare, lodging, transportation and meals when
attending a minimum of four (4) Board of Directors meet-
ings per year.
iii. Time commitment to participate in meetings either in
person or via teleconference and/or video conference
meetings (if available), and willingness to become educat-
ed about issues at hand as necessary.
iv. Willingness to actively serve on board-level committees
as chair/vice chair or member.
d) Requirements. Candidates must:
i. Be at least 25 years of age.
ii. Be a citizen of the country that is associated with a re-
gion for which they are nominated
iii. Be a permanent resident of the region they are nomi-
nated to represent.
iv. Be a current member of the affiliate that nominated them.
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A write-in candidate requires no affiliate membership.

v. Be a member in good standing with NRHA for a period

of not less than two (2) years.
e) Directors-At-Large/Vice President Criteria. Inasmuch as
candidates for Director-At-Large/VP must have served at least
one year as a director, they will have met all the above crite-
ria. Additional criteria to serve as an officer of the Association
may be recommended by the Nominating Committee and ap-
proved by the Board of Directors.

Section 5. Staggered Terms

a) Regional Directors shall be elected on a staggered term ba-
sis in order to have approximately 50% of the board overlap-
ping their second year of a two-year term along with the first
year of incoming newly elected board members. This will pro-
vide the Association with continuity in operations and provide
incoming board members with seasoned board members with
whom to interact and be mentored.

b) The following Regions shall have their directors to the NRHA
Board elected during odd calendar years: EC, NC, NEand NW.
¢) The following Regions shall have their directors to the NRHA
Board elected during even calendar years: SC, SE, SW and MTN.
d) During the 2012 transition elections to staggered terms, di-
rectors listed in this Section V. for even calendar year elections
shall be elected for a one year term.

Section 6. Translation of Election Information.
The European Affiliate Council and other National Association
Affiliates (NAA’s) throughout the world are encouraged to ob-
tain complete election information from the NRHA Elections
Administrator, including voting instructions, candidate biog-
raphies and bylaw amendment proposals, and to have those
documents translated into the appropriate language that the
majority of their local NRHA membership will be able to read
and easily understand.

Section 7. Eligibility To Vote.

a) Pursuant to Article II. Section 8 of the Bylaws, voting by mem-
bers in any NRHA election shall be limited to individual member-
ships and the member must be 19 years of age or older on Janu-
ary 1 of the election year and be in good standing with the asso-
ciation upon receiving voting credentials for the respective upcom-
ing election. Membership numbers issued and recorded as a Joint,
Corporate, Syndicate, Associate, Alliance, Affiliate, NAA, etc., are not
considered individual memberships and are not eligible to vote in
an NRHA election. Youth members are not eligible to vote in the
Annual or Regional Director elections. No individual member shall
vote more than one ballot in any election.

b) Voting credential information shall only be sent to individ-
ual members at their then current email or physical mailing
address of record in the NRHA database.

36



¢) Membership numbers of only those individuals eligible to
vote in NRHA elections and youth members on December 31st
of the prior year shall be used to determine director alloca-
tions from those Regions/NAA’s. Refer to Article VII. Section 1
of the Bylaws.
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